

Company Identification and Contact Information

Company Full Name:
Ardor International Group of Companies

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Address of the Company:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]H.No.03, Lane No.03, Street No.02, Kart‐e‐Naw, Kabul, Afghanistan 

AISA Licenses #:
D-33025/Construction         D-33026/Logistics  

Operational Fields:
General Construction
Road Construction
High Raised Buildings
Residential Buildings
Construction of Commercial Plazas
Hospital and School Construction
Bridges and Overpasses
Water Pipeline and Reservoirs
Renovation and Renewing Projects
Logistics Services
Consultancy
Planning
Designing
POC:
Shahrooq Afghan/CEO
         Phones: 
          +93 (0) 786 178192   
            +93 (0) 700 860310
Email: info@ardorinternational.com
           arif@ardorinternational.com,  ardor.international@yahoo.com
Website: www.ardorinternational.com


The Afghan owned Ardor International Group of Companies previously known as Khalid Yousuf Construction Company under license number D-23664 is now a one of the major worldwide contracting group of companies, which have been registered in many credible agencies around the world. Afghanistan Investment Support Agency (AISA is one of the agencies in Afghanistan , where Ardor International Group of Companies have been registered.
            Ardor International is currently registered in AISA under registration number D-33025 (Ardor Construction Services) and D-33026 ( Ardor Logistics Services).
 (Akbar Nasrat Construction Company), (Loya Consultancy), (Afghan Ship and Logistics), (Salarzai Security Company).
Ardor International strategy is to create and operate platform group companies in specific industries to expand existent and new core businesses, efficiently supported by in‐house service capabilities in information and research, financial arrangements, risk management, trade, construction and logistics. 
 
        With a transparent management and open and interactive communications throughout Ardor international continues its stride as a vibrant center for positive change that 
brings sustainable growth and development to our organization, to our customers,
and to our society, now and in the future. Ardor International is committed to sustainable growth and good corporate citizenship. Reflecting Ardor International’s management philosophy, the Company’s operations areguided by its distinctive CSR (Corporate Social Responsibility) policy, which emphasizes environmental and social accountability, and respect for stakeholders and the community. 
             Ardor International Group of Companies is a General Trading, Logistics & Services Company, established in 2009 and meanwhile registered with the U.S Government, UK, UAE and Afghanistan with having various agencies in different Countries. Ardor International deals in general trading and logistic services including tactical equipments, security projects, supplies, transportation, shipping, cargo services, fuel and vehicle supplies all around the world. Ardor International, with its excellent background of working in General Trade and Services, enable us to handle all types of projects related to all mentioned fields. The company has vast experience of Implementing huge contracts related to general trade, logistics and supply sectors where it is funded by various National and International organizations for example US Army, Mercy Corp, UNOPS, USAID, US Army Corps of Engineers, UN, UNAMA and etc.
              Ardor International Group of Companies utilizes the skills and experience of multinational staff. The local staffs of Ardor International are experts in their chosen fields and have previously worked in complexes challenging parts of the country, and we are all committed to sustaining the highest degree of integrity in our client relationship and they are devoted to delivering the highest quality in a timely manner. Ardor International specializes in the following:


Planning
Designing
Construction Management
Trading
Logistics
Consultancy

As stated above the Ardor International Group of Companies include:

Ardor International Construction Services
Ardor International Logistics Services
Khalid Yousof Construction Company
Akbar Nasrat Construction Company
Loya Consultancy
Salarzai Security Company







CEO Message
It is a matter of immense pleasure to have you as our potential client. I would like to
take the opportunity of introducing you to a wide range of trade, construction
logistical services and solutions we offer all over the globe.. 
As your global business partner, we offer "Comprehensive Business Engineering," an	
innovative combination of Information Technology (IT), Finance Technology (FT), Trade 
Technology (TT) and Logistics Technology (LT). This service capability is a fitting solution 
to your needs, including Demand/Supply Chain Management and value creation through 
the development of new business models.
         While we welcome constant growth, we continue to maintain a close relationship with 
all our clientele. Our staff is encouraged to excel in their individual roles, but team spirit 
is essential. 
          We are a dedicated, innovative, and dependable company, always at the 
forefront of finding solutions related with Trade, Logistics and Construction. 
We take pride in the lasting association that we, through our loyalty and commitment, 
have generated with our clients. We regularly hold meetings with our officials to 
develop the standards of our services and to rid you of hassles while handling business 
requirements.


Major Executives 
Ardor International construction services have been spread through the security critical areas of Afghanistan such as Kandahar, Helmand, Khost, Paktia, Ghazni and Helmand. Overall the construction team of Ardor International has executed projects in multi construction operational fields of more than 60% of Afghanistan terretory. 
	          A $4,792,023.8 contract of Rehabilitation/Construction Of 11 Distrct Centers is a sample of the vertical construction projects, which Ardor International has executed and has successfully completed. This contract is to build and rehabilitate district centers and support the local government. A total of 11 delivery orders relating to 11 district centers have been issued so far for the districts of Qarabagh (Ghazni), Andar (Ghazni), Giro (Ghazni), Waghez (Ghazni), Ab Band (Ghazni), Deh Yak (Ghazni), Waza Khwa (Paktika), Terwa (Paktika), Gayan (Paktika), Kharwar (Logar) and Azra (Logar).	The client for this project, which had the choice Ardor International Incorporation to award the project was Bagram Regional Contracting Center (BRCC).

	          As well horizontal construction projects have been the operational field of Ardor International, which have been executed in many project sites so far. Design & Asphalt Paving of 23 Km road from Gardez to Payendagi, a contract of $7,031,474.00 have been successfully executed in the area and still have been running.

	          These and other ongoing or completed projects of Ardor International has proved the company as an engineering services firm, which is capable of covering all types of military and civil facilities including administration, operations, and maintenance buildings, and all associated utilities, site development and infrastructure. 
         Our projects have given us a good experience to know the tribal structures of Afghanistan especially in southern areas. The public awareness team of Ardor International has the merits in public awareness and giving the people a sense of responsibility of maintenance of the project by themselves. We know how to move our staff to the site using the equipment we have and the staffs are also helping us in coming in time to the site and leaving the site informing their managers.
        Using the opportunity we want to point that our professional and perfectionist management team have been helping us in achieving the outstanding results from our projects. We are providing the facilities with low risk and high quality to our clients USACE, USAID, UNAMA, UNDP, PRTs and IRD, which is why we are claiming that we deserve to be the winner.



Our Vision & Mission
Vision:
We are here to standardize the business ethics in the country, so that the enterprises could be inspired by that considering Ardor International Group of Companies as a sample of unique approach toward the goals of a competent business environment
              Our mission, goals, and values support our vision. Achieving our vision is based on the successful pursuit of our mission, goals, and values. ARDOR INTERNATIONAL GROUP OF COMPANIES sets standards of excellence and places high value on integrity, professionalism, accountability, excellence, commitment, teamwork, respect, and honesty. Our dedicated, knowledgeable, and productive staff work together to achieve the best outcome for each construction project. 
Mission:
Ardor International Group of Companies’ mission is to use our extensive business experience to deliver tangible business results enabling our clients in industry and government to profit from the advanced use of engineering technology services and logistics services. We strive to build long-term client relationships based on mutual trust and respect.
               To successfully run a business like ARDOR INTERNATIONAL GROUP OF COMPANIES, we must do many things correctly - we must create and communicate a vision for the company, establish goals and values, establish and execute business strategies, provide services that meet the needs of our customers. With our business we must provide the highest quality service for our customers, hire and train exceptional employees, solve day-to-day problems and more..

[bookmark: _Toc254614493]Our Values
Integrity - Maintain constant adherence to a strict moral and ethical code 
Professionalism - Conduct ourselves as dedicated professionals 
Accountability - Hold ourselves responsible for our daily craft
Excellence - Strive to do better than ordinary 
Commitment - Pledge to meet the needs of our customers 
Teamwork - Cultivate a climate to encourage a cooperative multinational effort 
Respect - Appreciate and treat all individuals with courtesy and dignity 
Honesty - Uphold truthfulness and fairness in dealing with others 
[bookmark: _Toc254614494]Our Goals
Establish and maintain an effective organization for the achievement of our mission. 
To be responsible to employee needs and empower its employees to be productive contributors to our mission. 
Enhance and promote our image as the leader in the profession. 
Establish, promote and recognize standards of professional practice. 
Acquire, maintain and retain the best human and physical resources to ensure premium services.
Create a staff that is diverse, well trained, enthusiastic and team-oriented. 
Work in partnership with local entities to advance and grow in eastern Missouri. 
Develop effective communications and cooperative relationships with each other, our customers, our suppliers and other construction industry professionals. 
Promote a positive relationship with the local community, its agencies and citizens. 


Project management plan
In essence, a project can be captured on paper with few simple elements: a start date, an end date, tasks that have to be carried out and when they should be finished, and some idea of the resources (personnel, equipment, etc) that will be needed during the course of the projects. Project management is not about planning, but also about human attributes, like leadership and motivation.
              There are many project planning and scheduling programs that can provide real time information, as well as linking to risk analysis, time recording, costing estimating, and other aspects of project control.
              Clients want their projects to be on time, meet quality objectives, and not cost more than the budget. These form the classic time, quality, cost triangle. In fact, Project Management is the application of knowledge, skills, tools, and techniques to a broad range of activities in order to meet the requirements of the particular project.
             A project is a temporary endeavor undertaken to achieve a particular aim. Project Management knowledge and practices are best described in terms of their component processes. These processes can be placed into five process groups:
Initiating
Planning
Executing
Controlling
Closing
               Project Management is concerned with the overall planning and coordination of a project from inspection to completion, aimed at meeting the client’s requirements and ensuring completion on time, within cost, and to required quality standards. Project Management is typically carried out either by private consultants or employees of the project client.
               In Project Management, communicating is everything. Monitoring progress, receiving early warning of danger, promoting cooperation, and to motivate through team involvement are all examples that rely upon communication.
		              The above description is what to be defined in the terms of standard statements about project management. Defining cannot accomplish the goals of an organization about managing a project. Every Organization needs to have its own project management methodology considering the principles and tools necessary for a project to be completed on time, within budget and with the low risk and high output. Considering the above statements Ardor International Group of Companies has its own project management strategy, which has been applied in the recent contracts, which Ardor International Group of Companies has been able to execute. The project management of Ardor International Group of Companies project management has been compensated by the major clients such as US Army Corps of Engineering, IRD, USAID, UNAMA and many more. Below in a nuts shell is the project management and the objectives, which Ardor International Group of Companies has been applying.
Our Project management activities:
Planning the Worker Objectives
Analysis and Design Objectives
Assessing and Controlling Risk -- Risk Management
Estimating Resources
Allocation of Resources
Organizing the Work
Acquiring Human and Material Resources
Assigning Tasks
Directing Activities
Controlling Project Execution
Tracking and Reporting Progress
Analyzing the Results Based on the Facts Achieved
Defining the Products of the Project
Forecasting Future Trends in the Project
Quality Management
Issue Management
Issue Solving
Defect Prevention
Project Closure Meeting
Communicating to Stakeholders


Our Project objectives:
Project objectives define the target status at the end of the project, reaching what is considered necessary for the achievement and planned benefits.
Specific Assessment
Measurable and Valuable Achievement
Ensure Achievable
Realistic Goals
Time Bounded
The final evaluation occurs at the project closure; however, a continuous assessment on the project’s progress should be kept by regularly monitoring and evaluating.


Quality assurance policy
Quality assurance, or QA for short, is the systematic monitoring and evaluation of the various aspects of a project, service or facility to maximize the probability that minimum standards of quality are being attained by the production process. QA cannot absolutely guarantee the production of quality products.
Two principles included in QA are: "Fit for purpose" - the product should be suitable for the intended purpose; and "Right first time" - mistakes should be eliminated. QA includes regulation of the quality of raw materials, assemblies, products and components, services related to production, and management, production and inspection processes.
    Quality is determined by the product users, clients or customers, not by society in general. It is not the same as 'expensive' or 'high quality'. Low priced products can be considered as having high quality if the product users determine them as such. Once again it is point worthy that just defining the quality assurance doesn’t satisfy the clients. Ardor International Group of Companies has its’ own quality assurance policy, which is described as follows:
Introduction
Policy & Objectives
Definitions
Quality System
Authority & Responsibilities
Quality Control Chart
Documentation System Chart

Introduction
Ardor International Group of Companies was established to develop and maintain good working relationships, and work as a team with reputable, local companies.  The objectives of this operation are to generate a profit, grow at a challenging, manageable rate, live up to ethical codes, and to establish a successful partnership with its clients that respect the interests and goals of each party.
               Additional capabilities have been added to the organization, to include design of systems, installation, maintenance of products and systems, and technical assistance and support. The company is now engaged in providing and producing sub-materials for road construction and infra and upper structures, water and waste water distribution system design, design/build project, bridge construction, steel construction, pre-engineering and engineering, consulting in construction, and maintenance of equipment and systems. Quality Assurance relates to the full range of the company’s activities.
[bookmark: 2]Policy and Objectives:

Ardor International Group of Companies’ quality policy is to perform preserved, profitable development by providing services which consistently satisfy the requirements and expectations of its clients.  This level of quality is achieved through inward, positive acceptance of a system of procedures that reflect the qualification of the company to existing clients, potential clients, and independent auditing authorities. 
               Performance of this policy involves all staff who are professionally responsible for the quality of their work, resulting in a sequential improvement of the working environment for all. This policy is provided and explained to each employee by the Managing Director or Quality Manager. To perform and maintain the required level of assurance, the Managing Director oversees the responsibility of the Quality System with ordinary operation controlled by the Quality Manager. 
The objectives of the Quality Assurance System are: 
To maintain an effective Quality Assurance System complying with International Standards ISO 9001 - Quality Management Systems. 
To perform and maintain a level of quality which enhances the company’s reputation with its clients. 
To ensure compliance with relevant policies by statute and safety requirements. 
To make an effort, at all times, to maximize client satisfaction with the services provided by Ardor International Group of Companies.

Definitions

The terms and descriptions used in this profile are generally defined within ISO 9001 - Quality Management Systems. Additional definitions refer to items not covered by the documents:  Every site location, other than the company's firmly settled assumptions, where work is undertaken as part of a formal contract, offers a unique set of challenges and opportunities. Ardor International Group of Companies tailors its design and construction approach according to the client’s program, scope, time-line, and budget.
[bookmark: 4]Quality System:
The Quality Assurance System refers to all activities of the company and has been developed in accordance with ISO 9001. The Quality Assurance System is fully documented and structured in three levels: 

Level 1: Quality Manual 
This document details the corporate quality policy and structure of the company and references appropriate Operating Procedures. 
Level 2: Operating Procedures 
These documents describe the actual process and controls applied to all activities concerned with the attainment of a quality assured contracting service. A list of Operating Procedures is given in the Index section of this Quality Management Systems manual. 
Level 3: Quality Planning 
[bookmark: 6]As the company operates a standard type and range of services, client satisfaction and quality are achieved by operations in accordance with the documented quality system. Specific client requirements are identified and documented during the contract review process, allowing these requirements to be communicated and achieved, ensuring satisfaction of all of the client’s declared needs.
Authority and Responsibilities:        
All staff are provided with the authority to perform their allocated responsibilities. The following provides a summary of the principal responsibilities of each position’s role, and these are clarified in greater detail within the Operating Procedures. All staff share the authority and responsibility of identifying noncompliance or possible improvements, and recording these instances so that corrective action(s) may be taken, both to rectify the immediate situation and to prevent recurrence. The Chief Executive Officer continually reviews the company's resources to ensure that adequate staff, equipment, and materials are available to meet the client’s requirements.
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		The Chart Needs to be designed such that we could read properly.

Major Operational Fields
Construction
The  construction  industry  is  a  sector  of  the  economy  that  transforms various resources into constructed physical economic  and  social  infrastructure  necessary  for  socio-economic  development.   It embraces the process by which the said physical  infrastructure  are  planned,  designed,  procured, constructed  or  produced,  altered,  repaired,  maintained,  and demolished.  The constructed infrastructure includes: 

Buildings  
Transportation  systems  and  facilities  which  are airports,  harbors,  highways,  subways,  bridges, railroads,   transit  systems,  pipelines  and  transmission 
and power lines. 

Structures  for  fluid  containment,  control  and distribution  such  as  water  treatment  and  distribution, sewage  collection  and  treatment  distribution  systems, sedimentation  lagoons,  dams,  and  irrigation  and  canal 
systems. 

Underground structures, such as tunnels and mines. 

The industry comprises of organizations and persons who include companies,  firms  and  individuals  working  as  consultants, main contractors  and  sub-contractors,  material  and  component  producers,  plant  and  equipment  suppliers,  builders  and merchants.   The industry has a close relationship with clients and financiers. The government is involved in  the  industry  as purchaser (client), financier, regulator and operator. 

Construction  industry development  is a deliberate and managed process  to  improve  the  capacity  and  effectiveness  of  the construction industry to meet the national economic demand for buildings  and  other  physical  infrastructure  facilities,  and  to support  sustainable  national  economic  and  social  development objectives, while ensuring. 
Increased value  for money to  industry clients as well as environmental responsibility in the delivery process The  viability  and  competitiveness  of  domestic construction enterprises Optimization  of  the  role  of  all  participants  and stakeholders  through  process,  technological, institutional  enhancement  and  through  appropriate human resource development. 
Ardor International Group of Companies aims to  have  a  dynamic,  efficient  and  competitive International construction industry  that  is  able  to  undertake  construction  projects  of  any magnitude and participate effectively  in providing  its services  in the regional and global market place.
	      
        We want to create  an  enabling  environment  for  the development of a vibrant, efficient and sustainable international industry that meets  the  demand  for  its  services  to support  sustainable economic and social development objectives.

  	          Ardor International Group of Companies has been operating since 1999, through a comprehensive regional network throughout the Middle East   
Ardor International Group of Companies takes a uniquely innovative and efficient approach to every project it leads a trademark since its inception. From power generation and desalination plants, to factories, hotels, hospitals, and intricately so sophisticated smart buildings, Ardor International Group of Companies track record is a prestigious of efficiently delivered projects. 

          Ardor International Group of Companies Construction management consists of highly qualified professionals 
with a distinguished track record in the region. Ardor International Construction staff 
have always taken on the challenge of broadening fields of operations and increasingly 
complex work standards over the past 10 years. In doing so, they have constantly 
acquired new skills and expertise that keep them ahead in the industry. Ardor International Group of Companies is grateful to its human capital for its solid reputation in the Middle East and its prestigious list of repeat clients. 

Ardor International Construction advantage also lies in its ability to bring solutions to    
the client's requirements in all phases of project planning and execution. ARDOR 
INTERNATIONAL offers full contracting services and has the flexibility to assist the client by securing additional expertise for feasibility studies, preliminary designs, financing 
 
opportunities and joint venture partners for optimum project delivery
We are pioneer in construction of Fencing, Excavation, Tower ‐ erection, DrainagesRoads and Path ways for Camps and Military areas.

Construction Projects Experienced Key Personnel: Our key personnel have successfully handled the management, implementation and hand over of the projects with the total amount of $55.00M
PM Design: Ghorzang Sahak
PM Construction: Sayed Abdul Rahim
Safety Officer: Jarullah Safi
QC Manager: Mohammad Taher
Project Scheduler: Fahim Seddiqi
Senior Electrical Engineer: Shah jahan safi
Senior Mechanical Eng:  Esmat
Senior Civil Engineer: Abdullah
Construction Superintendent: Safiullah
Below are the Resumes of the key personnel:


	Project Manager - Design

	Name
	Ghorzang Sahak

	Project Assignment
	Projects Manager - Design

	Education
	B.SC in Civil   Engineering  from Nangarhar University in 2007


	Active Registration(s)
	N/A

	Experience:

	                Aug-2007 to Nov-2007
Work as a Monitor Engineer with GTZ in MHP(Micro Hydro Power)Project in 
Nazian Jalalabad,and in Flood Canal in Noorgal Kunar.
 Responsibility and activities
Supervised Technical part of projects(Drawings,Calculation,Specs)
Weekly inspection of site activities and present personnel on site.
December-2007 to June-2008
Work as a QC Engineer in ANP (Afghan National Police) Head Quarter Project of Corps of Engineers with ZCC (Zurmat Construction Company) in Noorgram, Laghman.
June 2008-Present
project manager design with Ardor International Group of Companies
Work as a QC Manager in 
Responsibility and activities 
Reading Specs, Scope and Compare them with design drawings.
Reviewing approved submittals and design drawings.
Management of QC Staff (QC,Foremans,Safety)
Inspecting of construction materials and equipments according to As 


	Softwares Skills 
	Auto CAD(2D and 3D), SAP2000, MsProject, Eagle Point,3D Home
Full Office,MsWindows, MsWord, MsExcel, MsPowerpaint, Advanced Hardware and Internet

	Languages
	English, Pasto, Dari

	Other
	Mr. Ghorzang Sahak has studied the  following main subjects:
Highway design and road construction
Building design and construction
Estimating & Costing
Surveying
Hydraulics   and   Dam  Design
Structural materials
Irrigation 
Structure  Analysis 
Safety in site




	Project Manager - Construction

	Name
	Sayed Abdul Rahim 

	Project Assignment
	Project Manager - Construction

	Education
	 B.Sc. in Civil Engineering, Faculty of Engineering, Nangarhar University, 1992.

	Active Registration(s)
	 Member of Afghanistan Institute of Civil Engineers

	Experience:

	
1993-1996
As site engineer with Laghman Rural Rehabilitating Development Department
with the following responsibilities:       
Supervising the progress of project daily, weekly and monthly
Preparing weekly and monthly reports to senior project managers
Making seminars for locals to give them the sense of responsibility for the maintenance of the project
Arranging meetings with the labors and discussing about the problems they faced and finding reasonable solutions for them.
1997-2002
As supervisor of PCU in Laghman
2002-2004
As Deputy Director of Laghman Water Management Department.
January 2006-February 2007
As procurement officer with Najib Bilal Construction Company (NBCC) with the following responsibilities:
Keeping contacts with suppliers for the update prices
Sending the BOQs to the suppliers for taking a reasonable price
Sharing the prices with the financial managers and the key personnel
Short listing the suppliers for awarding the procurement
April 2007-present
As Project manager-construction  with Ardor International Group of Companies in the following projects


	Softwares Skills
	 AutoCAD 2D & 3D, Sap2000, Eagle point, Ms office (full)

	Languages
	English ,Dari ,Pashto, 
                                                                                                                                               



	Safety officer

	Name
	Jarullah safi

	Project Assignment
	Safety officer

	Education
	BSc in Chemical Technology Engineering, Kabul Polytechnic University, 2009

	Active Registration(s)
	N/A

	Experience
	                 January 2006-February 2007
As procurement officer with Najib Bilal Construction Company (NBCC) with the following responsibilities:
Keeping contacts with suppliers for the update prices
Sending the BOQs to the suppliers for taking a reasonable price
Sharing the prices with the financial managers and the key personnel
Short listing the suppliers for awarding the procurement
                 April 2007-present
As safety officer with Ardor International Group of Companies
Jarullah safi has been responsible as Field safety officer for the following projects:



	


 Softwares Skills
	AutoCAD 2D
AutoCAD 3D
Ms word
Ms excel
Ms access
Ms publisher
Ms outlook
Ms project
Ms Visio
Photoshop

	Languages
	English, Pashto, Dari, Urdo

	Other
	Jarullah Safi has successfully completed the Finance & Management Trainings in SCA RSSDO (Social Service Development Organization) in three months.
Jarullah Safi has also successfully completed the Civil Training workshop held by ACSF (Afghan Civil Society Forum).








	Quality Control Manager

	Name
	Mohammad Taher

	Project Assignment
	Quality Control Manager

	Education
	[bookmark: Education]BSc Civil Engineering, Nangarhar University, 1983

	Active Registration(s)
	 N/A

	Experience
	               January 1990-October 2009
As Site project manager in Nangarhar municipality with the following responsibilities:
Preparing weekly reports for the managers in top level in the main offices
Preparing monthly reports for the managers in top level in the main offices
Holding meetings daily with site foremen and taking the project status and problems faced from them. 
Evaluating the maintenance process of the project
               February 2007-March 2008
As quality control manager with JHCC with the following responsibilities:
Providing quality design, material submittals, and responsive reporting
Training the staff for carrying his experience and merits to them to replace him
 if he is not present in the project                                                                                                   
 Mr. Mohammad Taher has trained hundreds of our Engineers on the Quality
 Control Procedures, specifications and construction methods.           

 March 2008-Present
Mohammad Taher has been responsible as Quality Control Manager for the following projects:


	Softwares Skills
	M.S Office, Visio. Project ,AutoCAD , Internet, Photoshop  

	Languages
	English, Pashto, Dari

	Other
	He is recognized for his strong commitments to quality, safety, customer satisfaction and operating excellence.  
Having undergone the special Group Training course on Quality Control and Quality Assurance in Concrete Construction from 06 to 17   February   2009 from National Council for cement and building materials  





	Project Scheduler

	Name
	Fahim Nasrati

	Project Assignment
	Project Scheduler

	Education 
	BSc in Civil engineering from Kabul university 2006

	Active Registration(s)
	N/A

	Experience

	January 2007-November 2007
As contract administrator for Sheen Group of companies with the following responsibilities:
Contacting with the clients about the projects in hand
Searching for the upcoming projects from the clients
Arranging the meetings with the clients with top management of the firm
Making weekly and monthly report of the projects status

November 2008-July 2008
As proposal writer with Laice Group with the following responsibilities:
Searching resources for the new RFPs
Arranging the new RFPs and sending to the key personnel
Making the price and technical proposal

September 2008-December 2009
As proposal writer with DIDAR Construction Company

  January 2009-November 2009
As proposal writer with FCEC UIProjects JV with the following responsibilities:
Searching resources for the new RFPs
Arranging the new RFPs and sending to the key personnel
Making the price and technical proposal

February 2008-Present
As project scheduler in ARDOR INTERNATIONAL GROUP OF COMPANIES
I
 

	
Softwares Skills
	Ms office (full), Adobe Photoshop, Adobe Flash, Adobe Premier, AutoCAD 2D&3D, Nero (full package), Ulead Studio, Cool edit pro, Corel Draw,
Sap, Etabs, Safe


	Languages
	English, Pashto, Dari, Urdo

	          Other
	Fahim Nasrati has great experience in leading volunteers in fulfilling the projects which is taken by him. 



	Senior Electrical Engineer

	Name
	Shah jahan safi

	Project Assignment
	Senior Electrical Engineer

	Education
	BS Electrical Engineering, Kabul Polytechnic University, 1998

	Active Registration(s)
	N/A

	Experience

	October 2002-March 2005
      As project manager with Ministry of Power and Irrigation

June 2005-September 2007
As project manager with Ministry of Rural Rehabilitation and Development

September 2007-November 2008
As site engineer with National Solidarity Program (NSP)

January 2008-Present
Working with Ardor International Group of Companies as electrical engineer and advisor in General engineering.
l 
 

	

Softwares Skills
	 AutoCAD 2D
AutoCAD 3D
Electrical AutoCAD
Ms office (full)
Powerword
MathCAD
Mathlab


	Languages
	English, Dari, Pashtu, Arabic

	
Other
	 Alongside his electrical career Shah Jahan Safi has been good advisor in the construction projects implemented by ARDOR INTERNATIONAL GROUP OF COMPANIES




	Senior Mechanical Engineer

	Name
	Esmatullah

	Project Assignment
	Senior Mechanical Engineer

	Education
	 B.Sc. in Mechanical engineering, faculty of engineering 2000.


	Experience

	March 2001-April 2006
As Site project manager in Kabul municipality with the following responsibilities:
Preparing weekly reports for the managers in top level in the main offices
Preparing monthly reports for the managers in top level in the main offices
Holding meetings daily with site foremen and taking the project status and problems faced from them. 
Evaluating the maintenance process of the project
     
   August 2006-November 2008
As quality control manager with Najib Bilal Construction Company (NBCC) with the following responsibilities:
Providing quality design, material submittals, and responsive reporting
Training the staff for carrying his experience and merits to them to replace him
 if he is not present in the project.

    January 2009-Present
As senior mechanical engineer with Ardor International Group of Companies
He has been responsible as senior Mechanical Engineer for the following projects:
Construction of Laghman central jail


	Softwares Skills
	 Auto Cad 2D ,Auto Cad 3D ,Ms office 

	Languages
	English, Pashto, Dari

	Other
	Esmatullah is highly talented in public awareness to give the locals the sense of responsibility of maintenance of the projects completed for civilians.







	Senior Civil Engineer

	Name
	Abdullah

	Project Assignment
	Senior Civil Engineer

	Education
	BSc in Civil Engineering from Nangarhar University 1992

	Active Registration(s)
	N/A

	Experience
	                August 1996-January 2000
 As site engineer with Care International with following responsibilities:
 Giving necessary instructions to the local construction team
Keeping contact with the top management of the project about the progress of the project
Preparing weekly and monthly report of the project and sending to the main office
Collecting feedbacks from the locals about the progress of the project and giving them
public awareness and the sense of responsibility for the maintenance of the project
                January 2002-September 2006
As project manager (construction) with Najib Bilal Construction Company (NBCC) with the following responsibilities:
Contacting with the subcontractors and evaluating the progress percentage of the part given to specified subcontractors
Evaluating the progress of the project and approving the payments for the subcontractors
Keeping contact with the locals for solving the problems they have with the mobilization of the project.
Preparing weekly and monthly reports for the projects director
Arranging the meetings with site engineers and discussing with them about the problems they have and making solutions for them.
               November 2006-Present
Mr. Abdullah has been responsible for the following projects as senior civil engineer with Ardor International Group of Companies

 

	Softwares Skills
	AutoCAD 2D, AutoCAD 3D, Ms office (full), Sap, Etabs, Safe, Eagle point

	Languages
	English, Dari, Pashto

	Other
	The skills Abdullah has in Civil engineering have been appreciated by the entire team of Laghman PRT when the project Laghman Central Jail was handover.



	Construction Superintendent

	Name
	Safiullah

	Project Assignment
	Construction Superintendent

	Education
	BSc in water supply from irrigation faculty of Nangarhar university 1999

	Active Registration(s)
	N/A

	Experience:

	
                July 2002-June 2003
As surveyor with Zmaryal Construction Company (ZCC) with the following responsibilities: 
Collecting data from the site and matching it with the data taken from locals
Doing the primary survey of the area
Finishing the building layout
Sharing the progress of surveying with the construction and design engineers
Taking part in the construction of the projects
               June 2003-September 2005
As water supply engineer with MRRD Laghman department
Surveying the site and collecting the data and the population for the project which was completed for them
               October 2005-June 2007
As designer with Hewad Samoon Construction Company
               November 2006-Present
As construction superintendent with Ardor International Group of Companies 

	Softwares Skills
	Ms office (full), AutoCAD 2D

	Languages
	English, Pashto, Dari

	Other
	Mr. Safiullah has been very successful improved his skills from a surveyor with his tedious temper to a high level staff such, that he is no able to design and construct complex projects.




Logistics
As a world‐class provider of innovative logistics and supply‐chain services and solution
Ardor International has an extensive network of multiple offices in different countries around the worldToday we are comprehensive Shipping and Trading agency with total logistics solutionsOur objective is to offer tailor‐made services, linking sea, air and land transportationamong other services such as customs clearance, haulage and depot services.
	      Ardor International have the largest logistic &Transportation system comprises of more      
than a 1000 registered transport and logistics providers being managed every day. On 
average the logistics of more than 450 000 tons of cargo and 1 million parcels per month are managed on the Ardor International Group of Companies system.
                       Providing advanced customer‐specific solutions through our IT technology and value     
creating services in supply‐chain management; Ardor International Group of Companies extensive service network and platforms will allow you to make all the right moves for your business.
 
 Ardor International is accomplishing this by unifying and simplifying solutions that 
govern, manage, and secure the Transport Management System process as well as its 
interconnecting IT Systems through securely conducting all Transport Management 
System business on the web.
Main elements of the Ardor International Group of Companies Logistic system are:
Bulk Transport
Full and less than Truck Load
Local Distribution
Courier
Imports/Exports
Fleet Management
Warehousing





 
General Trading
We supply all types of commodities and equipments. We source your needs for any 
product from any part of the world with the best offers and least lead time. Proven 
expertise in supplying US Army a range of Construction Materials, Chemicals, Industrial 
Equipments, Machineries, Electrical goods, Electronic Appliances, Computer and 
Computer accessories, Automobiles and Auto Spare‐parts etc

Products + Bulk Supplies:
Air Conditioning
Refrigerator
Spare & Accessories
Steel Structures
Building Materials
Chemicals

Automation & Control Systems:
Application Engineering
Project Engineering/Design
Intelligent/Cyber Villas/Homes
Building Automations
Industrial Automations
Interfacing, Networking & Integration

Ardor International Group of Companies  is a well-established, highly progressive and professionally managed company. In General Trading Ardor International Group of Companies is one of the leading Trading Company in Afghanistan and the region. 

The company brings its vast expertise to the world with its wide range of products & Services .Ardor International Trading Services is headquartered in Dubai, U.A.E. and its current and planned activities extend throughout the Gulf countries, Middle East, Europe, Russia and CIS with operations in over 32 different countries. 

            Our principle to Great majority of our customers is highly satisfied with our prices and super fast service. We have confidence in offering our customers more benefits than other competitors. 

           We believe that our competitive advantage comes from our Technological expertise and our dynamic strategy. Our products and services can satisfy your ultimate desires as this is where your search ends.

Today we have customers in the U.A.E, Egypt, U.S., Canada, and have sourced a wide variety of products for our customers. We opened an office in Guangzhou China and we operate and have access to much of China’s industrial base. 
 
Even though we have processes in place to do our best to insure that you get a shipment without quality problems, we know that problems can arise no matter how hard everyone works to avoid them. If you get a shipment that isn’t to spec, we'll work with the factory to get any defective product replaced. 

           Our experience in developing products from blue print to part and bringing them to market successfully is a plus for you; we sometimes give our customers pointers on how to get a product line up and going and what pitfalls to avoid. If you’re successful, we’re successful, and we strive to build relationships with our customers for the long term. We enjoy helping our customers succeed. 
 
Our  earliest  activities  were  in  the  area  of  General  Merchandising.  Through  our 
headquarters  in Dubai we  have  had  business  dealings  in  the  sale  of  goods  from 
Europe, America and China. 
 
We are on a mission  to bring  the highest quality products and  services,  including 
high-fashion,  to  the U.A.E. and  the Middle-East  region. This  involves direct  trading 
and/or assisting foreign firms to locate in the U.A.E. It also means that we offer high 
tech solutions  to companies  ready  to enter  the global market via HD Streaming of 
their product and services.




 
Sample of Experience Sheets
	PROJECT NUMBER #1

	Contractor:
Name:   Khalid Yousaf Construction Company
Address:  Sangi Road St: H.No.03, Lane No.03, 
Street No.02, Kart‐e‐Naw, 
Kabul, Afghanistan


	Contract/ Task Order(TO) /Purchase Order (PO) Number:
                        W91B4N-06-D-0052

	
	Contract/TO/PO Dollar Value:
US$4,792,023.80 (US Dollars four million seven hundred ninety two thousand twenty three & eighty cents only)

	
	4.   Contract/TO/PO Status:    |_| Active    |_| Complete

Completion Date (w/ extensions): March, 2008

	5.   Project Title: Design & Construction of District Center Compound

      Location:  Ghazni (Qarabagh, Andar, Giro, Waghez, Ab Band Deh Yak), Paktika (Waza Khwa, Terwa, Gayan), Logar (Kharwar, Azra)


	6.   Project Description: 

The purpose of this contract is build or rehabilitate district centers and support the local governments. A total of 11 delivery orders relating to 11 district centers have been issued so far for the districts of Qarabagh (Ghazni), Andar (Ghazni), Giro (Ghazni), Waghez (Ghazni), Ab Band (Ghazni), Deh Yak (Ghazni), Waza Khwa (Paktika), Terwa (Paktika), Gayan (Paktika), Kharwar (Logar) and Azra (Logar). Though the scope of works varies from one district to another, the typical district center compound designs includes the construction of:
A security fence / wall
Four guard towers
Two facility buildings
One water and sanitation system including well, storage, piping, septic
Power generation facility

The work has started in august 2006, stayed on stand-by due to harsh winter conditions in these sites. The work has completed in March 2008.
 

	
7.  Project Owner or Project Manager for the Client – provide:


Name: Stephen Lambardro (Project Manager)   
Address: FKH GeoExpert, Charahi Parwan II, Kabul.
Telephone Number and E-mail: gm@geoexpertservices.com  (Note: KY & AN JV is sub – Contractor to FKH GeoExpert)  

	PROJECT NUMBER #2

	Contractor:
Name:   Khalid Yousaf Construction Company

Address:  Sangi Road St: H.No.03, Lane No.03, 
Street No.02, Kart‐e‐Naw, 
Kabul, Afghanistan

	Contract/ Task Order(TO) /Purchase Order (PO) Number:
                        Mercy Corps

	
	Contract/TO/PO Dollar Value:
US$150,000.00 (US Dollars one hundred fifty thousand & Zero Cents only)

	
	4.   Contract/TO/PO Status:    |_| Active    |_| Complete

Completion Date (w/ extensions): 31th May, 2007

	5.   Project Title: Supervision of work and Quality Control for the Construction of Two (2) Story High Schools

      Location:  Helmand & Baghlan


	6.   Project Description:
In the framework of this project, Khalid Yousaf Construction Company has been responsible for providing survey, design supervision and quality control services related to the construction of two high schools. The services included conducting geotechnical and topographical surveys to assess the local site conditions, re-engineering the design on one school which did not fit the local site condition, testing the compressive strength of concrete, brick masonry, yield strength of steel bars, conducting slump tests, issuing compliance certificate, producing daily quality control reports, conducting monthly inspection, reporting to Mercy Corps any deficiency and proposing corrective actions.



	7.  Project Owner or Project Manager for the Client – provide:

Name: Stephen Lambardro (Project Manager)   
Address: FKH GeoExpert, Charahi Parwan II, Kabul.
Telephone Number and E-mail: gm@geoexpertservices.com  (Note: KY & AN JV is sub – Contractor to FKH GeoExpert) 

	Project No. 3

	Contractor:
Name:   Khalid Yousaf Construction Company


Address:  Sangi Road St: H.No.03, Lane No.03, 
Street No.02, Kart‐e‐Naw, 
Kabul, Afghanistan


	Contract/ Task Order(TO) /Purchase Order (PO) Number:
                        W917PM-07-C-0040

	
	Contract/TO/PO Dollar Value:
US$4,569,760.00 (US Dollars four million five hundred sixty nine thousand seven hundred sixty & Zero Cents only)

	
	4.   Contract/TO/PO Status:    |_| Active    |_| Complete

Completion Date (w/ extensions): ONGOING

	5.   Project Title: Design & Construction of five (5) Police District Head Quarters
  Location:  Ghazni, Zabul & Uruzgan 


	6.   Project Description:

[image: DSC04777]
The purpose of this contract was to Survey, Design and Construction of five Police District Headquarters Ghazni (Andaar, Qarabagh, Jaghori) i, Zabul (Shahjoy) and Uruzgan (Chora) provinces. The project is still ongoing. 
[image: DSCI1383]

	7.  Project Owner or Project Manager for the Client – provide:

Name: Stephen Lambardro (Project Manager)   
Address: FKH GeoExpert, Charahi Parwan II, Kabul.
Telephone Number and E-mail: gm@geoexpertservices.com  (Note: KY & AN JV is sub – Contractor to FKH GeoExpert)


Ardor International Group of Companies Sample Experience Sheets
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EXPERIENCE INFORMATION

1. Contractor: Ardor International Group of Companies | 2. Contract /Task Order(TO) /Purchase Order (PO) Number:

MuzamilLLC-Bids-Ard-2010
Address: Sangi Road St: H.No.03, Lane No.03,

Street No.02, Kart-e-Naw, 3. Contract/TO/PO Dollar Value:
Kabul, Afghanistan $13.00M

4. Contract/ TO/PO Status:
[ Active Complete

Percent (100%) complete and scheduled completion date (if active):

Completion Date (if 100% complete):June 2010

5. Project Title: 1 Prime Subcontractor
Mirfa Extension 22MIGD Desalination Plant UAE (Abu Dhabi)

Location: Abu Dhabi

6. Project Description:
lso completed by ARDOR INTERNATIONAL as one of main contractor is the 23 MIGD Mirfa desalination plants which serves the southern

areas of the Abu Dhabi region, It is comprised of three Multi-Stage Flash (MSF) distillers, each with a capacity of 7.5 MIGD.

he steam is provided by two boilers.The scope of works for the 30,000 cubic metres of concrete project also included a 650

metre cable tunnel, a 2.5 kilometre long, 2.8 metre diameter discharge pipe, 65 metre diameter steel tanks, a seawater intake structure
Bnd an outfall structure.

7. Project owner/Manager for the client: Muzamil Construction LLC
Abu Dhabi

Name: Mohammad Qareeb Email: greeb.mzcc@yahoo.com Phone: 0097 456 739 0091
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T o whom it may concern K, At 0, 2007

his i o cerety that Knalid Yousaf Enginering & Constrution Company s
Succestully complted 35 3 subcontractr of FKH GeoBepert Services the
consircton of Karar Distric Cente Compound projet n Loga provine,

between Octoher 01, 2006 3nd August 07, 2007

Forfurther informaton pleas donot hesiat  conact s,

JohianFrekhaus
General Mansger




